. Fayoum Drinking Water and Sanitation Project Phase IV

Client for existing applications, reconciliation of the Fayoum
Dutch Embassy / Royal Haskoning Economic Management Model Plan with the Holding

Company requirements, applying capital investment
Scope of Work bany req ppIYINg cap

planning and formulating clear policy for outsourcing.

- Customer Service: social marketing, public awareness,
customer relations, public mobilization, measures to
ensure affordable and equitable services and presentation
of case studies.

« Training: training of the FDWSC staff.

« Start up of new systems: planning and monitoring, social
marketing, sewer connections, start up of the systems,
sewer revolving fund and evaluation.

« Applying Proven O&M Concepts in Water & Sanitation:
through using open planning mechanism for sanitation;
rehabilitation of the existing systems, resolution

of physical bottlenecks and feasibility of the UASB Location
technology for domestic wastewater under Egyptian Fayoum, Egypt
conditions. .

« Drinking Water: reduction of Unaccounted For Water Types of Activities
(UFW). Civil works

+ Project Management: comprehensive asset management

Fayoum

Wastewater Facility Locations.
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